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Nation’s powerhouse sets the standard

Lagos State is the nerve
center of this resourceful,
populous African country

As the man whose political mantra
is: “We say what we do, and we do
what we say!” Governor of Lagos
State Babatunde Raji Fashola has
done much to change the fortunes of
Nigeria's most populous state since
coming to office in 2007.

The 48-year-old lawyer, who was
the State’s former Chief of Staff, has
earned a glowing international repu-
tation for good governance, having
worked hard to bring important
social reforms and a sense of pride,
unity and belonging to the 17 million
people of Lagos, while his entrepre-
neurial attitude is attracting streams
of new investments.

As Nigerias powerhouse, the city
of Lagos is home to 85 percent of the
state population and is the country’s
financial, commercial and indus-
trial nerve center, with more than
2,000 manufacturing industries
and more than 200 financial insti-
tutions, including the Nigeria Stock
Exchange, based there.

The State also houses the nation's
monetary authority, the Central
Bank of Nigeria and the Security
and Exchange Commission, as well
as harboring 60 percent of the
Federation’s total industrial invest-
ments and foreign trade while also
attracting 65 percent of Nigeria’s
commercial activities.

It also accounts for more than
40 percent of all labour emolu-
ments paid in the country, with
the headquarters of multinational
conglomerates such as UAC, Uni-
lever, John Holts, BEWAC/VYB,
Leventis, Churchgate, Chevron,
Shell, Exxonmobil and the nation’s
giant public enterprises all located
within the State.

Lagos State is not industrially sat-
urated, however. There exists a vast
potential of underdeveloped land in
the Eti-Osa Area of Lagos, Badagry,
Epe, Ikeja and Ikorodu Divisions.

And, in a bid to decongest the
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Ikeja and Lagos Industrial Estates
and open up other areas for devel-
opment, the State Government
has provided small-scale industrial
estates in all of the State’s 20 Local
Government Areas and 37 Develop-
ment Councils.

Meeting challenges

Other challenges being tackled
include a rapidly expanding popula-
tion that UN estimates predict will
make Lagos the third-largest city in
the world by 2015, after Tokyo and
Mumbai, and a lacking infrastruc-
ture.

Governor Fashola is committed to
the State government working hand
in hand with the private sector, espe-
cially on infrastructural initiatives.
He speaks specifically about the
investment that has already flooded
in from China, since Lagos State and
the southwest Chinese Municipality
of Chongging fostered links at the
end of 2008.

“Partnership with China is stra-
tegic, not just in local terms, but in

terms of a new global order if we
consider the possibility of stopping
poverty.

If the huge populations of China
and Nigeria became the catalysts
for pulling people out of poverty, it
would present an enormous glo-
bal objective for the planet.

“The partnership is also important
because Chinese production levels
have risen significantly and they
need to find new markets...China
cannot consume more than it pro-
duces, and Africa is the most valu-
able and attractive market for trade
and commerce”

Nigerias President Goodluck
Jonathan announced last year that
the trade volume between the two
countries had already risen from $3
billion to $7 billion between 2006
and 2010.

Now, with 60 percent of the Lagos
State budget allocated to infrastruc-
ture renewal, there is scope for more
Chinese participation, principally in
the Lekki Airport and various trans-
port projects.

As one of the most dynamic
growth areas in Lagos State, the Lek-
ki corridor provides an enormous
opportunity to satisfy the increasing
demands of the overcrowded capi-
tal, where the average density in the
built-up areas is more than 20,000
people per square km.

A master plan for the Lekki Sub-
Region includes several estates, gated
residential developments, agricul-
tural farmlands, areas allocated for
a Free Trade Zone, an airport, and
a seaport.

The Free Trade Zone, Fashola
points out, already has a strategic
joint venture with Chinese firm
CCECC to expand the rail network
there.

Investment is also needed to orga-
nize water supplies in several areas of
the state. “There is a 70-million gal-
lon plan that includes concessions
and privatization,” the Governor
explained.

“We also need mass public hous-
ing. Lagos State remains ready to
provide land as equity on a joint
venture basis as we see partners who
have the capital to build here. The
market is ready—and there are five
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The city of Lagos, Nigeria’s commercial, administrative and industrial nerve center.

million houses needed,” he said.
There have been considerable
improvements in the efficiency and

“That has been a huge turn-
ing point for us and gives us the
ability to attract more talented

Partnership with China is important
because Chinese production levels have
risen significantly and they need to find new
markets... Africa is the most valuable and
attractive market for trade and commerce.”
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reputation of the public sector
under Fashola’s watch.

“It’s as if the energy has
returned to the state,” he says.
“There is a real willingness for
everyone to participate in pub-
lic life. The public servant is
now a proud officer and there
is increased interest from the
private sector to do things with
government.

resources to complement what
we had so far; it can only diver-
sify and improve our situation.
People are now saying they want
to pay their taxes.”

The State’s various parastatal
organizations are also prepar-
ing for increased partnerships
in the future as they continue
to strive to deliver vital services
effectively.

Lagos State Water Corpora-
tion, for example, provides safe
drinking water to more than 12.5
million people in Lagos State at
affordable rates and maintains
good quality services by collect-
ing enough revenues to sustain
effective operational expenses.

In the meantime, the Lagos
Metropolitan Area Transport
Authority (LAMATA) is work-
ing to raise the city’s transport
network to international stand-
ards and is currently working on
a mass rail transit project under
a Public Private Partnership, has
already generated thousands of
jobs, and will create many more
once ancillary services are taken
into account.

A highly successful Bus Rapid
Transit is already in operation,
which relies on the use of dedi-
cated ‘interference-free segre-
gated lanes to guarantee fast and
reliable bus travel.

Agency at the frontline of
service delivery in Lagos

Internal Revenue Service makes excellent
progress administering tax contributions

There are not many organizations
that would relish the challenge of
collecting taxes in Africa’s largest city,
but this vital task is all in a day’s work
for Lagos State Internal Revenue Ser-
vice (LIRS).

The hard-working and committed
agency is on the frontline of service
delivery as its teams of highly-trained
collectors ensures the provision of
free public services such as health,
education, roads, sanitation and
water supply.

By raising awareness among busi-
nesses and individuals of how their
taxes benefit citizens, communities,
and commerce across Lagos State,
LIRS is spearheading the fight
against tax evasion and playing a
leading role in ensuring a successful
future for Lagos.

Encouraging tax payments

As part of its crackdown on tax
avoidance, the forward-thinking
organization used an innovative
publicity campaign; prominent
citizens resident in Lagos, cutting
across tribes, religion, professions
and creed were enlisted for testimo-
nial adverts on the need to pay
tax and highlight the importance
of tax obligations.

Boasting an effective, efficient
and transparent revenue collec-
tion system that has won it the
respect of clients in the corporate
and household sectors, LIRS is
charged with gathering a multi-
tude of taxes through a network
of 36 tax stations and 40 mini tax
stations across the State.

Furthermore, LIRS has in
operation a Self Assessment Fil-
ing System for individuals, the

first of its kind in Africa which
promotes transparency of assess-
ment.

Among the taxes it collects
are: personal income tax; capital
gains tax; stamp duty; and busi-
ness registration fees. LIRS gen-
erates 80 percent of the State’s
Internally Generated Revenue
and is having a direct effect on

Any foreign business that
sets up operations in
Lagos will find the state
has a massive market of
potential customers, and
good security and infra-
structure.”
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improving people’s quality of life
as the city and state develop and
improve at a rapid rate.

Under the careful guidance
of Executive Chairman, Tunde
Fowler, LIRS has made Lagos
State financially stronger, more
independent, and less reliant on
federal government funds and oil
export-oriented revenue.

“A decade ago, Lagos State gen-
erated an average of 600 million
Naira ($4 million) per month,
while in 2009 it was 14 billion
Naira per month,” says Fowler.

“That growth is both rapid and
very impressive.”

Economic powerhouse

Fowler says the success of LIRS
has enabled the State to flourish
and grow into an economic pow-
erhouse that offers international
investors a wide range of benefits
and a safe and secure investment
environment in the heart of West
Africa.

“Any foreign business that sets
up operations in Lagos will find
the state has a massive market of
potential customers, and good
security and infrastructure that
promotes business at all levels, both
at wholesale and retail level,” Fowler
states.

“Lagos State is very conducive for
business and the State government
has the financial ability to repay
business loans from our excellent
revenue collection system”

As the top official of such an
important and successful organiza-
tion, Fowler takes great satisfaction
from helping build a brighter future
for people living in the most popu-
lous city on the continent.

“I feel privileged to be part of the
team that is transforming Lagos
State and helping people see Nigeria
differently;” he said.

“We now host a lot of business
events and corporate conferences
in Lagos and through this work,
we are opening up Nigeria to Africa
and the international community””

The organization also strives to
serve the public with quality servic-
es and products, and attain the high-
est degree of public confidence in its
expertise, efficiency and integrity.



